HEALTH AND WELL BEING BOARD
13 SEPTEMBER 2018

ITEM NO.

HEALTH AND WELL BEING PLAN DELIVERY

SUMMARY REPORT
Purpose of the Report

1. To update on the delivery of the “Ageing Well” area of the Health and Wellbeing
Plan.

Background

2. In 2014 it was agreed by Council and subsequently by the Health and Wellbeing
Board that “One Darlington Perfectly Placed” — the sustainable community strategy
— would constitute the Health and Wellbeing Strategy for Darlington, with a suite of
plans delivering the strategic objectives.

3. The Health and Wellbeing Plan is one of these plans and was endorsed by the
Health and Wellbeing Board in October 2017.

4. The plan sets out priorities for outcomes in three sections — Starting Well, Living
Well and Ageing Well. This update covers the adult joint commissioning priorities
for Ageing Well and actions to date.

Recommendation

5. HWBB is asked to note the progress to date on delivering outcomes in the “Ageing
Well” part of the plan, reported in the presentation which accompanies this report.

Reasons

6. In April 2017 the Health and Wellbeing Board agreed the Health and Wellbeing
Plan 2017/2022 would take a “Life Course” approach. The Board’s role as Children
Trust Board means the plan covers the 0 -19 years age group, as well as adults
and older people.

7. Priorities for action set out in the plan are derived from the Joint Strategic Needs
Assessment and a Development Session held with Health and Wellbeing Board in
April 2017.

8. The Plan has a five year initial life, with priorities identified for each year which will
inform the Health and Wellbeing Board agendas.
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9. Delivery of the Plan’s objectives requires each partner to align their strategies and
plans, to ensure focus and avoid either duplication of activity against the same
objectives or activity which does not contribute to the delivery of the Health and
Wellbeing Plan objectives.

Suzanne Joyner
Director of Children and Adults

Miriam Davidson
Ext 6203

Background Papers
The Health and Wellbeing Plan 2017 - 2022

Pat Simpson : Extension 6082

S17 Crime and Disorder Not applicable

Health and Well Being The Health and Wellbeing Plan is owned by the
HWBB

Carbon Impact None

Diversity None

Wards Affected All

Groups Affected All

Budget and Policy Framework | Budgets pooled through a s75 agreement
between DBC and Darlington CCG

Key Decision No

Urgent Decision No

One Darlington: Perfectly The Health and Wellbeing Strategy is

Placed embedded in One Darlington Perfectly Placed

Efficiency New ways of delivering care have the capacity
to generate efficiencies

Implications on Looked After None

Children and Care Leavers
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MAIN REPORT
Role of the Health and Wellbeing Plan

10. The development of a Health and Wellbeing Plan for Darlington followed a number
of principles:

(a) A “Life Course” approach: Starting Well, Living Well, and Ageing Well.

(b) Most people in Darlington do not need services to support their health and
wellbeing, so this Plan includes addressing the underlying and environmental
conditions that promote healthy lifestyles and resilience.

(c) Signposting to, rather than duplicating the content of, related delivery Plans.

(d) Maximising the existing structures, groups and channels in Darlington and
minimising the need for new mechanisms.

(e) A five year initial life, with annual Health and Wellbeing Delivery Plans which
will inform the Health and Wellbeing Board agendas.

Delivery and Monitoring

11. The Plan is largely delivered through other Plans. Key deliverables from those
plans year by year are set out in the Action Plan.

12. Keeping the Board updated on progress is in line with the topical focus of different
meetings of the Board; this update reflects joint commissioning priorities agreed
across the CCG and Darlington Local Authority for “Ageing Well” 2018/19.

Ageing Well
13. There are four outcomes specified for work in the “Ageing Well” part of the Plan:

(@) Social isolation is reduced.

(b) The onset of support needs is delayed.

(c) Independence is supported.

(d) Intermediate and transitional care outside of hospital is effective and
supports people’s journey out of hospital as well as keeping them from
admission to hospital.

14. The Key priority area for action in 2018/19 is Intermediate and Transitional Care,
although work will also be delivered which will impact the other required outcomes
too.

15. In relation to Intermediate and Transitional Care, planned activity and projects will
deliver four additional expected outcomes:

(a) Standards of care are consistent across Darlington

(b) Mental health is improved

(c) Conditions are created which support a healthy and well population
(d) Life expectancy is measurable improved

16. The presentation will update the Board on the current status.
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